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AREA PLANNING – SOUTH LAKELAND 

1.0 EXECUTIVE SUMMARY 

 

1.1 This report provides service information and offers recommendations to 

South Lakeland Local Committee for approval from the following working 

groups; 

     Strategic Planning Working Group – 18th February 2019 

     Children & Young People’s Working Group – 20th February 2019 

1.2 The report also provides Local Committee with an update on activity against 

agreed priorities and provides an overview of the current budget position.  

 

 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 In February 2018 the new Council Plan 2018 – 2022 was agreed with the vision 
of being ‘A Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the available 
resources.’ Supporting communities to thrive through area working and 
shaping services locally remains a key objective within the plan. It builds on 
‘…well established locality working arrangements to develop services and 
solutions with communities…..as well as recognising the unique community 
leadership role fulfilled by Elected Members.’ The approach and work of the 
Local Committee directly contributes to this vision. 

 
2.2  Local Committee for South Lakeland has agreed its 4 priorities for the 4 year 

term till March 2021 which will continue to be the lens through which local 
issues are tested and through which performance outcomes will be 
measured. These are Economic Development; Education and Skills; Travel 
and Accessibility; Health & Well Being. In addition, Local Committee will 
continue to forge effective working relationships with SLDC to maximise 
resource allocation and improve outcomes for communities. 

 
 
 
 
 



 
 
 
2.3  The locally devolved funding is available for Local Committees to allocate 

within the area to support positive outcomes, targeted and mainstream, 
designed to improve outcomes for the communities of South Lakeland. This 
funding can be targeted to initiate new activity or to enhance/complement 
existing provision according to locally determined need. 

 
2.4 A separate Equality Impact Assessment is not required as equality issues are 

dealt with at a project or programme level. 
 

3.0 RECOMMENDATIONS 

3.1 Members are asked to note the budget update for 2018-19 including the 

commitments and expenditure to end of January 2019 (Appendix A). 

Strategic Planning Working Group 
 

3.2 That Members note the work of the Strategic Planning Working Group as set 

out in the minutes at Appendix B. 

 
3.3 Members are asked to vire £10,500 from the 18/19 Economic Initiatives 

Budget to the 0-19 Budget (2018/19) to enable support for young people in the 

community.    

3.4 Members are asked to note the delegated budget for 2019-20 which was 

approved at the Full Council meeting of 14th February 2019 (Appendix C). 

3.5 That £35,000 is allocated to the Economic Initiatives Budget from the 2019/20 

budget allocation. 

3.6 That Members note that the amounts of £4,420 and £1,288 are the first call on 

the 2019/20 Economic Initiatives budget for the Kendal and Ulverston BIDs 

respectively. 

3.7 That £35,000 is allocated to the 0 – 19 Universal Services Budget from the 

2019/20 budget allocation. 

3.8 That £30,000 is allocated to the A2B Now Young Persons Transport Scheme 

from the 2019/20 budget allocation. 

3.9 That £48,000 is allocated to Community Grants from the 2019/20 budget 

allocation. 

3.10 That £19,796 is allocated to the School Crossing Patrol budget from the 

2019/20 budget allocation, Appendix D. 

3.11 That £44,708 is allocated to the General Provisions Budget from the 2018/19 

budget allocation. 

 

 

 



 

3.12 Members are asked to agree an amount of £12K towards the 2019/20 weed 

spraying contract for South Lakeland from the 2019/20 General Provisions 

budget.  

3.13 Members are asked to agree an amount of £7,750 towards the Kendal Futures 

Co-ordinator post for 2019/20 from the Economic Initiatives Budget, Appendix 

E. 

3.14 That Members note the £47,550 for the 2019/20 Money Advice Contract 

delivered by the Citizens Advice Bureau. 

3.15 That Members note the £44,000 allocation to the Sandgate Hydrotherapy Pool 

from the 2019/20 budget allocation. 

3.16 That Members note the £128,778 allocation to the Community Development 

Team from the 2019/20 budget allocation. 

3.17 Members are asked to provide their endorsement of South Lakeland District 

Council’s expression of interest to the High Street Fund, Appendix F. 

Children and Young People’s Working Group 

 

3.18 That Members note the work of the Children & Young People’s Working 

Group as set out in the minutes at Appendix G. 

 
3.19 Members are asked to agree an amount of £17,030 towards a Children’s 

Services Family Resilience Worker (0.5 FTE fixed term) from the 0-19 Services 

budget, Appendix H. 

 
3.20 Members are asked to agree an amount of £1,819 towards the Lifesteps 

Project from the 0-19 Services budget, Appendix I. 

 
3.21 Members are asked to agree an amount of £6,304 towards the Youth 

Awareness Project from the 0-19 Services budget, Appendix J. 

 
3.22 Members are asked to agree an amount of £2,000 towards the i-Matter Project 

from the 0-19 Services budget, Appendix K. 

 

3.23 Members are asked to agree an amount of £1,475 towards the Natland & 

Oxenholme Pre-school Outdoor Space Project from the 0-19 Services budget, 

Appendix L. 

 

4.0 BACKGROUND 
 

4.1 Economic growth is a key priority of the Local Committee, which includes a number 

of elements from inward investment, infrastructure development and business 

development.  During the 2019/20 year it is important that the Local Committee is 

able to respond quickly to local opportunities and where possible invest in or 

commission larger studies.  The results of these may provide the evidence for 

greater investment and enable a rapid response as national funding opportunities 

arise.  The Economic Initiatives budget is able to support this activity.        



 
 

4.2 The Members of the Strategic Planning Working Group carried out the 2019/20 

Business Planning activity to consider allocations for the financial year in line with 

the Local Committee’s priorities (detailed at 2.2) and these recommendations are 

from 3.5 through to 3.17. 

 
4.3 An amount of £47,550 has been devolved to the Local Committee for the delivery of 

a money and debt advice contract delivered through the Citizens Advice Bureau. 

The key outcomes of the contract are to: 

 
 provide support for individuals in debt to an extent where their home 

or liberty are at risk or those whose debts are seriously affecting the 

health and wellbeing of the  individual/family 

 Put in place preventative activity that raises awareness of how to 

avoid debt, educate people about effective budgeting and money 

management; and support people to maximise their income 

 
4.4 It is anticipated that CAB will support at least 250 cases across the South Lakeland 

area over the coming financial year. Annual reporting on the outcomes and 

objectives of this contract will be made by CAB, providing both statistical data and 

case studies.   

 
4.5 The High Street Fund was announced by the chancellor in the budget and 

expressions of interest were invited between 26 December 2018 and 22 March 

2019.    Councils are able to bid for a share of £675m with the aim of reinvigorating 

high streets and helping them to combat the challenges of the growing influence of 

online shopping.  Initiatives are encouraged which regenerate the high street and 

invest in physical infrastructure, the creation of new housing, workspace and public 

realm and also improvements to transport access and traffic flow.  The focus is on 

centres which act as important service centres for extensive catchment populations 

and where the funding can be shown to make a difference.  MHCLG guidance 

advises that they will not accept bids covering town centre areas that are not facing 

significant challenges.   

     
4.6 District Councils are the lead applicants and are asked to put forward a single 

submission covering one town centre in their area.  Ministry of Housing, 

Communities and Local Government (MHCLG) guidance suggests that most bids 

should be in the region of £5-10m per town centre.  Successful stage one applicants 

will be notified in Summer 2019 and invited to develop a full business cases for 

submission in late 2019.  A second bidding round is intended in 2020. 

 
4.7 Kendal, as the key service centre for South Lakeland and which has a large 

catchment area, has been identified as a strong candidate for this very competitive 

fund.  Recent studies are being used by SLDC to inform the bid, including the 

Kendal Town Centre Strategy and the Kendal Highways and Transport 

Improvement Study, both of which provide the evidence of the challenges presently 

faced.  

 
 
 
 



 
 
 

4.8 Successful bids will be able to evidence engagement and endorsement from a 

range of partners.  They will be part of a wider strategic vision for the area and 

linked to the delivery of emerging local industrial strategies. Evidence of co-

production and joint funding from both the public and private sectors, will be looked 

upon favourably.      

 
4.9 The Monitoring Report at Appendix M sets out previous decisions taken by the 

Local Committee, which enables members to track progress against agreed 

outcomes and ensure that regular performance reporting is taking place.   While 

many of these projects were funded in previous years, their delivery is ongoing with 

the outcomes requiring continued monitoring and evaluation.     

 
4.10 The Local Committee’s 2018-19 proposed cash limited budget was agreed by 

County Council on 15th February 2018. The discretionary 2018/19 Communities 
revenue budget delegated to Local Committee is detailed at Appendix A, which 
provides the financial position as at the end of January 2019.  Of the total 
Communities revenue budget delegated to Local Committee, £211,615 has been 
allocated as discretionary revenue budget and £220,328 earmarked to specific 
activities. 

 

 

5 OPTIONS 

5.1 The Local Committee may choose to support the recommendations to a greater or 

lesser extent subject to available funding and in line with corporate policy and 

service standards.   

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Allocation and commitment of the non highways budget devolved to Local 

Committee as at the end of January 2019 is as set out in Appendix A 

(recommendation 3.1) 

6.2 There are no direct resource implications arising from the recommendations 3.2 and 

3.18 to note the minutes of Local Committee’s Working Groups. 

6.3 Local Committee is able to vire funding between discretionary revenue budget lines 
during the course of the financial year, subject to corporate policy and service 
standards. 
   

6.4 If Local Committee decide to agree recommendation 3.3 there would be £8,750 
remaining within the budget allocated Economic Initiatives available for future 
commitment and £28,657 remaining within 0-19 Services available for future 
commitment.   
 
 
 
 
 
 
 



 
 
 

6.5 At its meeting on 14 February Council agreed as set out in Appendix C to allocate 

and devolve to Local Committees revenue budget for 2019/20 (recommendation 

3.4).  If Local Committee decide to agree the 2019/20 discretionary budget 

allocations in recommendations 3.5 and 3.7 to 3.11 there would be £45,416  

remaining in the General Provisions heading within the overall 2019/20 

discretionary budget.   

6.6 Corporate policy is that any BID levies within Local Committee’s area should be met 

from within the discretionary budget devolved to Local Committee (recommendation 

3.6) 

6.7 If Local Committee decide to agree recommendations 3.12 to 3.13 the amount of  

the 2019/20 discretionary budget that would be committed after also taking into 

account commitments earmarked for the BID Levy commitments (recommendation 

3.6), the A2B Now Young Persons Transport Scheme (recommendation 3.8), and 

the school crossing contract (recommendation 3.10) would be £75,254.  This would 

leave £137,958 of the £213,212 in the 2019/20 discretionary budget available for 

future commitment.   

6.8 There are no direct resource implications arising from the recommendations 3.14 to  

3.16 to note the non discretionary budgets for 2019/20 devolved to Local Committee 

6.9 There are no direct resource implications arising from the recommendation to 

endorse of South Lakeland District Council’s expression of interest to the High 

Street Fund (recommendation 3.17). 

6.10 If Local Committee decide to agree recommendations 3.19 to 3.23 commitments in 

the 0-19 Service budget for 2018/19 would be £29 remaining available for future 

commitment. 

 

7 LEGAL IMPLICATIONS 

7.1 The Local Committee is authorised to accept the recommendations proposed.PS .  

8 CONCLUSION 

8.1 This report provides the Local Committee with an update on a variety of projects 

which are either coming to fruition or are continuing to be developed to benefit local 

communities.    

 
Dawn Roberts 
Executive Director for Corporate, Customer & Community Services 
 

4th March 2019 
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Electoral Division(s): All in South Lakeland 
 

Executive Decision Yes  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
No background papers. 
 

REPORT AUTHOR 
Contact: Karen Johnson, 01539 713157, Karen.johnson@cumbria.gov.uk 
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Appendix B 
 

Notes of the meeting of South Lakeland Local Committee 
Strategic Planning Working Group held on 18 February 2019. 

 
 
Attended by: Cllrs N Cotton, W Wearing (for M Brereton), J Airey, 

S Evans 
 

Also attending: Cllrs G Cook and B Gray  
Karen Johnson, Area Manager (South Lakeland) 
Gill Holmes, Community Development Officer 
Matt Williams, SLDC Economic Development 
Stephen Thorpe, Eden and South Lakeland Credit Union 
Paula Scott, Kendal Futures 
 

1. Apologies and Declarations of Interest 

Apologies were received from Cllrs Matt Brereton and Pete McSweeney 
 

2. Project/Programme Updates 

 
a) Kendal Futures 

Paula Scott gave an update on Kendal Futures based on the report that had been sent in 
advance of this meeting.  Martyn Nicholson, Chair had sent his apologies with Paula as he 
had hoped to attend today to thank Local Committee for their funding and to ask if we would 
consider funding Paula’s position for the coming year. 
 
Paula had provided an update for Members ahead of the meeting.  
 
The Annual Report was published in November and the public sector partners met in June 
2018 to review their funding position and their strategic direction. Members of the private 
sector were willing to seek views to develop a new purpose. An updated purpose has since 
been agreed. 
 
The Board agreed to become a Community Interest Company with 4 of the existing private 
sector directors remaining. They would welcome a public sector member to the Board. 
 
Consultants are to be commissioned to work on a high level vision document. 
 
Kendal Futures hopes to influence the outcome of the Kendal Flood Risk Management 
scheme proposal. 
 
They are generally in support of the Kendal Northern Access route. 
 
Cllr Cotton asked if the Board is able to act as a single voice for the Kendal Businesses at 
future meetings with regard to the vision for Kendal. 
 
Cllr Evans raised concerns about the views of Kendal Futures regarding the Kendal Flood 
Defence Scheme. Paula responded that the main cause for concern is the effectiveness of 
the defence wall without the upstream storage. She asked if there’s a possibility of a case 
being made to Central Government for funding to enable the change to the order of works. 
 



 

Cllr Cotton asked how the conflicting opinions of the large employer Board Member and the 
local businesses with regard to the Northern Access route would affect their ability to grow 
their businesses. 
 
A funding request for £7750 was received to support the Project Manager role for 2019/20, 
which would be considered under the Business Planning item. 
 

b) Future High Street Fund 

 
Matt Williams provided a handout to Members. He sits in the Economic Development Team 
at SLDC and spoke about the national pot of £675m available to reinvigorate high streets 
nationally. 
 
SLDC will act as lead applicant for the single submission for Kendal. The deadline for an 
expression of interest is 22 March 2019. Each successful town centre may be awarded 
between £5m and £10m. 
 
The Ministry of Housing and Local Government expect it to be very well subscribed and will 
only accept bids from towns that face significant challenges. SLDC have asked for 
clarification on this. Kendal Future have offered support in writing the bid 
 
If Kendal is not successful, SLDC will take feedback on board and possibly submit a revised 
application to the second round next year. 
 
Members asked if we are likely to be bidding against other Cumbrian towns. Matt informed 
us that there is nothing in the T&C that restricts bids or awards to one town per county. He 
will keep the group informed of progress. 
 
 

3. Eden and South Lakeland Credit Union 

 
Stephen Thorpe gave a presentation to Members which showed a membership of 600 in 
Eden and 150 in South Lakeland. He commented that although the numbers had increased 
in South Lakeland, the loan value has not and this is the organisation’s source of income. 
The challenge they face is to keep up the demand for loans. However, whilst larger loans 
bring monetary benefits the risks increase. Currently there are more savers than borrowers. 
 
Concerns were raised that some people would be averse to visiting them at Kendal Town 
Hall as it is too public so could more outreach be provided? Stephen acknowledged this 
concern but added that an outreach service in Alston had recently been withdrawn due to 
lack of demand. The challenge is balancing a high profile with sensitivity. 
 
CCC has offered access to this service through its libraries and the Rotary Club has offered 
space in Ulverston. These offers are being looked at. 
 
Action: electronic copy of presentation to be sent to Karen Johnson for circulation to 
Members 
 

4. 2018/19 Monitoring Report and Budget  

 
The Area Manager reported that there is £19,250 remaining in the 18/19 Economic Initiative 
(EI) fund plus £7,912 in General Provisions (GP), partly due to the award of £15,000 to 
Kendal Rugby Club being de-committed.  
 



 

Last year Local Committee allocated £30,000 to the 0 – 19 budget and the reducing balance 
is currently £18,157. However funding requests totalling £28,628 have been received to take 
to the CYPWG on 20 February 2019.  
 
Members agreed to recommend funds from the 18/19 Economic Initiative budget be vired to 
the 0 -19 budget Universal Services budget and to increase to £35,000 in the next financial 
year. 
 
Members agreed to recommend that £30,000 be allocated to the 0 -19 Young People’s 
Transport budget in the next financial year. 
 
Members are encouraged to look at the 8 key towns across South Lakeland to identify 
suitable projects, which promote or contribute to economic growth, that could be considered 
for funding from the Economic Initiatives budget. 
 
Suggestions for possible future projects are the Kendal to Milnthorpe cycle route study and 
scheme and a Kirkby Lonsdale transport study. 
 
Action: All Members to be made aware of this suggestion 
 
Recommendation: £10,500 be vired from 18/19 Economic Initiative to 18/19 0 -19 
budget 
 

5. Business Planning 2019/20 

 
South Lakeland Local Committee has a discretionary budget of £213,212 for the 2019/20 
financial year.  In addition to that a total of £93,550 is ring-fenced for the Money Advice 
contract with CAB (£47,550) and Sandgate Pool (£46,000).  
Based on the allocations members had agreed for the 2018/19 budget the Area Manager 
outlined a proposed breakdown for the 2018/19 budget.  
 

 Kendal BID    £   4,420  (first call on LC budget) 
 Ulverston BID   £   1,288  (first call on LC budget) 
Community Grants  £ 48,000 
Economic Initiatives  £ 30,000 
School Crossing Patrols  £ 19,796 
0-19 Services   £ 35,000 
A2B NoW Scheme  £ 30,000 
Total             £168,504 
 
The balance of £44,708 to remain in General Provision for allocation during the year. 
 

Recommendation:  that Local Committee agrees to the proposed breakdown of the 
2019/20 budget  
 
Recommendation: £7,750 to be funded from the 19/20 Economic Initiatives budget. 
 
Recommendation:  that Local Committee agrees to allocate the remaining amount of 
£44,708 in the General Provision budget for Area Planning work. 
 
Action: Area Manager to confirm the continuance of the weed spraying contract to 
ascertain the need for a funding recommendation to be taken directly to the Local 
Committee from the 19/20 General Provision budget. 
 
 



 

Members received a breakdown of the reducing balances for community grants within their 
Neighbourhood Forum Areas. It was agreed that all Members would be emailed with the 
current balances giving 10 days by which to invite groups in their areas to apply for funding. 
After this period, any remaining funds can be offered to Members in other areas if the need 
is there. 
 
Cllr Cook wanted it noting that he is not in favour of promoting community grants other than 
through the existing channels. He also requested a report on school crossing patrols. 
 
Action KJ to provide a future report on school crossing patrols 
 
 

6. Future Meeting Dates 

 
Wednesday, 8th May 2019, 2pm, Committee Room 2, County Hall, Kendal 
Monday, 24th June 2019, 2pm, Committee Room 4, County Hall, Kendal 
Monday, 19th August 2019, 2pm, Committee Room 2, County Hall, Kendal 
Monday, 28th October 2019, 2pm, Committee Room 2, County Hall, Kendal 
Monday, 16th December 2019, 2pm, Committee Room 4, County Hall, Kendal 
Monday, 24th February 2020, 2pm, Committee Room 2, County Hall, Kendal 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix C 

 

2019/20 Delegated Budget to Local Committees  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix D 

 

 
 
 
SCHOOL CROSSING PATROLS – SERVICE LEVEL AGREEMENT FOR 2019/20 
WITH SOUTH LAKELAND  LOCAL COMMITTEE 
 
The 2019/20 agreement will continue to embrace the following service aspects: 
 

 Training – all school crossing patrols will continue to receive refresher road 

safety training, including an update on current road traffic legislation as it 

relates to their role. 

 

 Customer Care – all school crossing patrols will continue to receive 

guidance on the importance and benefits of customer care with particular 

reference to the needs of children and accompanying adults. 

 

 Uniforms and equipment – the requirements of all school crossing patrols 

are continually assessed to ensure that they comply fully with current 

legislation.  Statutory items of uniform (hat and coat) and equipment will be 

issued accordingly. 

 

 Management activities – Orian Solutions Ltd will pay all salaries and 

standard employment costs for each individual crossing patrol and recruit 

any replacements as directed.  We will continue to liaise with associated 

schools to ensure effective communication and information to parents.  We 

will also work closely with schools to make the crossing patrol service 

sufficiently flexible to accommodate any changes to departure or arrival 

times for breakfast clubs, after school clubs and special events. 

 
However, site reviews, public consultation exercises and traffic surveys will remain 
the responsibility of the Local Committee and as such, Orian Solutions Ltd will not 
be involved.  Similarly, Orian Solutions Ltd will not be responsible for enforcement 
of any local parking restrictions or alterations that may be required to the highway, 
including road markings, hazard warning lights or flashing beacons. 
 
Legal information 
 
The school crossing patrol service complies with the legislative requirements of the 
School Crossing Patrol Act 1953, School Crossing Patrol Order 1954 and the Road 



 

 

Traffic Regulation Act 1984, which was subsequently amended by the Transport 
Act 2000 (section 270). 
 
The law gives a school crossing patrol appointed by an appropriate authority the 
power to stop traffic on condition that they are wearing a uniform approved by the 
Secretary of State and are using the prescribed sign. 
 
The law states that even where a crossing patrol is provided, parents remain 
responsible for ensuring their children’s safety on their journey to and from school. 
 
Service contact 
 
Graeme Gunn: telephone number 01228 404722 / e-mail 
Graeme.gunn@orian.co.uk 
 
 
School crossing patrols in South Lakeland 
 
 

 School Additional 
crossing 
facility 

Filled (F) 
or vacant 
(V) post 

Weekly 
hours/ 
mins 

1 Broughton CE School (Kepplewray) None V 5.50 

2 Burlington School (School Road) None V 5.00 

3 Croftlands Infant School (Oakwood Drive) None V 9.10 

4 Sir John Barrow/Former Dale Street Infant School 
(Lund Terrace) 

None V 7.30 

5 Ghyllside School (Lyngarth Drive) None F 5.00 

6 Heron Hill School (Hayfield Avenue) None V 5.00 

7 St Mary’s School (Springfield Road, Ulverston) None F 7.30 

8 St Patrick’s School (Gatebeck Road, Endmoor) None F 6.15 

  0 sites 5 vacant 51.15 
 

Vacant Posts 
 
 1. Broughton CE School (Kepplewray) 
 2. Burlington School (School Road) 
 3. Croftlands Infant School (Oakwood Drive) 
 4. Sir John Barrow/Former Dale St Infants (Lund Terrace) 

6. Heron Hill School (Hayfield Avenue) 
 
 
All 8 sites for 38 academic weeks during 2019/20 @ £16.50 per hour = 
£32,133.75 per annum + VAT 
 
(Based on current filled posts the cost 2019/20 @ £16.50 per hour = £11,756.25 
per annum plus VAT) 
 
Within this service level agreement, the Local Committee will continue to be 
invoiced for delivered kerbside hours only. 
 

 



 

 

Appendix E  

Kendal Futures Update and Funding Request 

South Lakeland Local Committee 

 

About Kendal Futures 

Kendal Futures is the regeneration partnership for Kendal and seeks to facilitate and encourage 

investment in the local economy. South Lakeland Local Committee actively participates as a key 

partner on the Kendal Futures Board, represented by Cllr Geoff Cook.   

 

The Kendal Futures Board is independently chaired by Martyn Nicholson and includes 18 public and 

private sector representatives supported by a contracted, part-time project manager. The private 

and public sector representation on the Board is important to ensure that our work and projects 

are well formed and based on a broad cross-section of knowledge and opinion.  It also serves to 

help inform the local authority representatives about the needs and concerns of the private sector, 

providing a business led voice to the democratic decision making process.   

 

Annual report 

An annual report was published and shared in November 2018, covering the period July 2017 to 

November 2018. It includes the achievements of all our partners and board members against the 

priorities set out in the Kendal Economic Growth Action Plan.   

Partners and strategic direction 

In June 2018, a review meeting was held with our public sector partners (South Lakeland Local 

Committee, South Lakeland District Council and Kendal Town Council) who all contribute funding 

to support the role of the Project Manager.  

The partners agreed with the Kendal Futures Board members that Kendal Futures should be more 

ambitious, focus attention on the key strategic issues facing Kendal, support the future 

development of larger projects and gather evidence from the private sector about their priorities, 

challenges and aspirations.  While, the delivery of infrastructure and public realm projects relies on 

the public sector, there is a role for the private sector to help shape, and support the need for, the 

work. 

The Kendal Futures Board has since agreed an updated Purpose which is to: 

Make Kendal the UK’s best market town to live, work, invest and visit by: 

• Putting Kendal the Place at the heart of everything we do. 

• Raising expectations/aspirations and make a more exciting public and private sector 

investment case 

• Creating the conditions for prosperity and growth where innovation and creativity can 

flourish 

In order to manage this work effectively, the Kendal Futures Board has agreed to form a 

Community Interest Company.  It will be formed with 4 private sector directors, and the wider 

Kendal Futures Board will take a steering and advisory group role.   

 



 

 

Priorities 2019 – 2020 

Deliver the Vision for Kendal  

The Vision will be a high level, visual document which sets out an exciting and compelling future for 

Kendal based on the principles of place-making - what is unique and special about the town and 

how this can be built on and enhanced.  The overall goals agreed by the Kendal Futures Board are 

for the Vision to: 

 Raise expectations and make a more exciting case for public and private sector investment 

 Generate ideas about how to raise the quality of Kendal’s public realm (including creative 

funding strategies to deliver) 

 Help to set the correct conditions for business growth and investment. This could include 

high level ideas around transport infrastructure and future housing and employment 

allocations and mix.   

The Vision is being privately funded by a consortium of Kendal’s major employers and strategic 

landowners including Gilkes, Mardix, Lakeland Ltd, James Cropper PLC, Booths, Nutricare Ltd, 

Levens Estates, Russell Armer, Ellergreen, South Lakes Housing and the Lakeland Arts Trust.   

Kendal Futures will commission consultants to deliver the project.  The study team will be required 

to consult widely via workshops and one to one conversations with public and private sector 

stakeholders.  The role of the town’s strategic employers and business community will be 

important so they can outline their barriers to, and plans for, future growth and development.  The 

involvement of our public sector partners in the process is critical to its success and support has 

been agreed. The knowledge and views of members and officers will be actively sought to ensure 

the Vision complements and builds on existing priorities for the town.  

Other areas of focus  

 Influencing the outcome of the Environment Agency Flood Risk Management plans to 

provide the best possible outcome for Kendal. 

 Encouraging Kendal’s private sector to share their views about policies and plans for 

infrastructure improvements, such as studies for a possible Northern Access Route, and 

the next Local Plan to address challenges around attracting and retaining a working age 

population. 

 Working with SLDC to apply for funding via the Future High Street Fund. 

 Continuing to engage with the Kendal Master Plan process and influence proposals via 

consultation channels, and explore links to the Vision. 

 Supporting SLDC to improve and invest in Kendal’s market offer. 

 Continuing to increase visitor traffic to visit-kendal.co.uk to create a positive, inviting 

digital presence for the town with fresh, relevant content.  

 Leading the footfall monitoring project within the town centre and sharing the findings 

with partners and local businesses. 

 Supporting Kendal Town Council’s Action Plan through project delivery.  

 

Contribution towards the project manager role for 2019-20 - £7,750 

Kendal Futures is asking South Lakeland Local Committee to consider providing a financial 

contribution of £7,750 to support the Kendal Futures Project Manager role during 2018-19. 

 



 

 

Appendix F 

 

High Street Fund – SLDC’s Expression of Interest 

 

To Follow 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix G 

 

SOUTH LAKELAND LOCAL COMMITTEE CHILDREN AND YOUNG 

PEOPLE’S WORKING GROUP 

 

Minutes of a meeting of the South Lakeland Local Committee Children and Young 

People’s Working Group held on Wednesday 20 February 2019 at 2.00 pm in 

Committee Room 1, County Offices, Kendal. 

 

PRESENT: 

Cllr Shirley Evans (Chair) 

Cllr Geoff Cook, Cllr Will Clark,  

Cllr Mark Wilson, Cllr Sue Sanderson 
Cllr B Wearing (for Matt Brereton) 

Also in attendance:- 

Karen Johnson  Area Manager South Lakeland 

Gill Holmes    Community Development Officer  

Graham Bassett   Targeted Youth Support Manager 

Jonathan Taylor  Senior Manager, Children’s Services 

    

1. APOLOGIES FOR ABSENCE 

Mike Conefrey, Yvonne Rowlinson, Joanne Gawne, Katie Clark   

 

2. MINUTES OF THE LAST MEETING 

The minutes of the meeting of the Working Group held on 12 December 2018 were 

presented to Local Committee on 29 January 2019 and were confirmed as a 

correct record. 

 

3. MATTERS ARISING 

Item 10: Cllr Evans reported that the Youth Council meeting scheduled in 

December had been cancelled due to bad weather. Invitations to a future meeting 

will be extended to Members. Cllr Evans and members of the Youth Council will 

meet with the Stagecoach Manager to discuss the possibilities of 6th formers using 

A2B cards for journeys to and from school/college. 

 

Thanks were received from the young people who attended the last meeting. They 

had enjoyed talking to Members and would welcome the opportunity to do so again. 

Members want their congratulations to be communicated to Lynne Murray and the 

young people for the impressive work that they are doing. 

 

4. BUDGET UPDATE AND PERFORMANCE MONITORING REPORT 

Gill Holmes provided an update. Final evaluation reports had been received from 

CADAS and Ulverston Victoria High School on projects that had been supported by 

funding from Local Committee. 

 



 

 

Members want to thank both groups for their reports and would be happy to receive 

a further application from CADAS for consideration. Cllr Wilson would like Ulverston 

Victoria High School to encourage the children who attended the emotional 

resilience session to write to the working group about their experiences on the day 

and the impact it had on them. 

Action: Gill Holmes to contact CADAS and UVH with above requests 

 

Karen Johnson reported that the reducing balance in the 0 -19 Universal Services 

budget currently stands at £18,157. We have funding requests in totalling £28,628. 

The Strategic Planning Working Group have agreed to recommend to Local 

Committee that £10,500 be vired from the 18/19 General Provisions to the 18/19 

Universal Services 0 -19 budget to cover these funding requests, subject to those 

recommendations from this working group. 

All the above requests would go before Local Committee for approval. 

 

Gill Holmes reported that a new youth group had been launched in Sedbergh and 

she will update Members in due course. 

 

The organisation ‘Outside In’, who received funding for their project in July 2018 

have reported that they have just been granted charitable status. Due to problems 

being experienced with the landlord of the building chosen for this project, the 

group is now in communication with alternative landlords with whom they have had 

positive discussions. A further update will be sought in time for the next meeting in 

April. 

 

5. A2B NOW REPORT 

Gill Holmes will provide a comparison between this year’s figures and previous 

years at the next meeting. Concerns were raised about the low number of cards in 

certain areas, particularly Ulverston. It was agreed that we will promote the scheme 

to Ulverston Victoria High. We will also ask other operators such as Grange 

Travellers Choice and Western Dales if the cards can be used with their services. 

Action: Gill Holmes to do a comparison; to contact UVH; to look into the use 

by other operators 

  

6. CiCC REPORT 

Updates had been provided and were circulated at the meeting. Cllr Evans is 

attending one of the events at Sedbergh Drive on 25 February 2019 where they will 

be focussing on the promotional packs under the CiCC campaign, lifestory work 

updates, art and craft activities and planning next month’s outdoor activity. She will 

ask if they would like one or two Members to attend future meetings. Members 

noted their thanks to Joanne for the reports and her hard work with the CiCC. 

 

7. CHILDREN’S CHAMPION UPDATE  

Cllr Shirley Evans will be providing a long report to Local Committee. The headlines 

are: 



 

 

 Work around CSE will start to include missing children and young people 

 Barnardos have carried out a snapshot survey of CSE services across 

Cumbria to better understand the impact of online grooming 

 Impact of flooding 

 Stats show numbers of hospital admissions from self-harm among children 

and young people in South Lakeland are high and Cllr Evans has asked the 

Chair of Scrutiny to look into the possible reasons. Cllr Wilson noted that 

whilst we know that self-harm relieves pain and anguish, we need to better 

understand the triggers behind it 

 30 newly qualified social workers from the academy have recently 

transitioned into the more experienced role 

 7 independent foster carers have transferred to CCC with 2 more under 

consideration. CCC are optimistic of reaching their targets.  

 Signs of Safety presentation available 

 

Action: Cllr Evans will forward her report to the group.  

Action: Karen Johnson to send the Signs of Safety presentation to Local 

Committee 

 

8. CUMBRIA COMMUNITY INTEGRATION PROJECT 2018 - 2020 

Erika Ghinelli, a community project worker with AWAZ, gave a summary of the 

project she’s involved with. 

 

CCC (Joel Rasbash) has set up the project and commissioned AWAZ. Windermere 

and some surrounding areas have been identified as having high numbers of 

migrants. Erika’s role is to strengthen those communities to reduce impact on 

services. She is working with 2 partner organisations: 

 Cumbria Council for Voluntary Service (CVS) are recruiting volunteers to visit 

families to hold conversations in English to reduce the language barrier. The 

target is 24 volunteers and 72 learners 

 Cumbria Education Development Centre (CDEC) are working with families and 

schools on cultural awareness programmes. Safeguarding thresholds in the UK 

might be very different to those in their countries and cultures of origin. 4 

workshops are planned over the next 12 months in Windermere, Ambleside, 

Grasmere and Hawkshead to target 10 families in South Lakeland 

 

Cllr Clark expressed his wish to work with Erika in Ambleside and Grasmere.  

 

Erika was asked to return to the working group in 6 months to give an update. 

Action: Gill Holmes to invite Erika to the September meeting 

 

 

 

 

 



 

 

9. FUNDING REQUESTS 

Five reports for funding requests were submitted for members to consider.   

 

Jonathan Taylor answered questions from Members about his request to fund a 

family resilience worker. Graham Basset confirmed that if funded, this worker will 

integrate into his team and work in partnership to ensure that the focus is on 

specific families in South Lakeland. 

 

Members asked if the Lifesteps programme will accept young people from other 

areas in South Lakeland than those mentioned in the report. 

Action: Gill Holmes to check with the organisation Youth Engagement 

Service 

 
Following a proposal from Cllr Wearing , seconded by Cllr Clark, it was agreed to 
make the following recommendations to Local Committee, subject to the approval 
of funds being vired from 18/19 General Provisions: 
 

Recommendation:  that £17,030 be allocated from the 0-19 Services budget 
for a Children’s Services Family Resilience worker (0.5 FTE fixed term) 
 
Recommendation:  that £1,819 be allocated from the 0-19 Services budget for 
the Lifesteps project 
 
Recommendation:  that £6,304 be allocated from the 0-19 Services budget for 
the Youth Awareness project 
 
Recommendation:  that £2,000 be allocated from the 0-19 Services budget for 

the I-Matter project 

 

Recommendation:  that £1,475 be allocated from the 0-19 Services budget for 

the Natland & Oxenholme Preschool outdoor space project 

 

10. AOB 

No other business 

 

11. DATE OF NEXT MEETING 

Wednesday 17 April 2019 Committee Room 1, County Hall, Kendal at 2pm 

 

 

 

 

 

 

 



 

 

Appendix H 

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

Project details 
South Lakeland has seen a 50% increase in the number of children aged 10 -15 years old that 
have become looked after. In 2016 there were 26 young people who became looked after; this 
increased to 39 in 2018. Last year, Children’s Services received 560 referrals for children living 
in South Lakeland. Of those, 65 were started on a Child Protection (CP) plan, 36 are currently 
on CP plans. 
 
Combined with the national shortage of foster carers and suitable residential placements, this 
increase in number presents a significant challenge to South Lakeland Social Workers.   
 
Currently nearly a third of all Children Looked After in South Lakeland are being 
accommodated in residential care settings. The average costings are: £3,284 (Residential) and 
£878 (fostering). 
 
Family Resilience Worker 
This year Cumbria County Council agreed to fund a new role titled Family Resilience Worker. 
The aim of this role was solely to reduce the number of children becoming looked after through 
carrying out direct work with families during evenings and weekends. The other aspect of their 
role is to work with families to encourage and make possible the rehabilitation home of young 
people who are currently in care. They will carry out direct work with the young people, families 
and communities in order to provide the best opportunities to remain in the family network. 
Barrow and South Lakeland were given three roles and have successfully filled all of them. The 
level of experience and skillset of the candidates is very impressive and we are hoping they will 
commence the role in mid-February.  
 
There is a commitment to demonstrate that these roles bring about better outcomes for young 
people as well as savings for the council. We believe that these roles will directly improve 
outcomes for this vulnerable group of young people.  
 
Our proposal is to ask South Lakeland Local Committee to consider funding a Family 
Resilience 0.5 FTE Post specifically based in South Lakeland to work directly with this group of 
young people on the edge of care. If this application is successful, this post would complement 
the resource allocated to work with children and families in South Lakeland. If agreed, we 
already have candidates who would be able to be considered for the role, therefore avoiding 
any delay in starting this work. 
 
Evaluation 
We would be able to provide a quarterly update on the impact of this role including the overall 
impact on the number of young people becoming looked after and the impact for families in 
South Lakeland. 
 
 
Total Cost of Project            Grant requested               
 
Date the project commences      Wards:  

20 February 2019 

Children’s Services 

£17,030 £17,030 

Upon receipt of grant award South Lakeland 



 

 

Appendix I  

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 
Name of Organisation 

Project details 
YES is a community Interest Company whose objectives are to provide activities which 
benefit the community, in particular to support the creation of or the continuation of projects 
for children and young people delivered across South Lakeland. 
 
The Lifesteps Projects offers an activity programme for young people with additional 
needs, aged 18 to 30 during school holiday periods. It has been identified that outside of 
school (special schools often outside county) these young people can become housebound 
and reliant on their parents or carers to provide stimulation and friendship. 
 
Lifesteps provides a safe and welcoming space outside of the home for them to come to 
and make friends, build on social and independent living skills whilst having fun and 
enjoying activities and trips. They are also encouraged to plan and cook a lunchtime meal. 
 
The club runs on Mondays from 10am to 3pm. Workers have a range of skills and 
qualifications, sports coaching, youth work, arts & crafts, health. External providers will be 
used to broaden the range of activities and interests with a view to linking the young people 
with the community.The  young people are asked to pay £25 per session which is funded 
by their Direct Payments or their parents. 
 
The young people come from across South Lakeland – Sedbergh, Burton, Kendal, Grange 
and Windermere. Some have physical  or learning disabilities or a mixture of both. Some 
may require specialist help and understanding to enable them to participate in group 
activities and to interact with workers and peers.  
 
The holiday activity programme enables the young people to have somewhere to go, to 
meet friends, and be part of decision making regarding the leisure time activities.  
LIFESTEPS have had feedback from parents and carers that positive steps have been 
made through attendance of last years programme and that it has broadened the 
experiences of many of the group members.   This years programme will run at Easter and 
through the summer holidays with and activity taking place during October half term, with 
the last activity being a Christmas trip. A total of 11 sessions. 
 
It is anticapted that 10 young people aged 18 to 19 years and 10 aged 20 to 30 years will 
attend throughout the sessions. 
 
Total Cost of Project            Grant requested               
 

Date the project commences      Wards:  
Source(s) of other funding 

 
 
 
 
 

20 February 2019 

Youth Engagement Service 

£4019 £1819 

Easter 2019 South Lakeland 



 

 

Appendix J  

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

Youth Engagement Service is a not for profit organisation who currently support 5 youth 
clubs across the South Lakes District, delivering 7 youth sessions per week. The youth 
clubs have their own management committees, policy’s, constitutions and bank accounts 
and some are registered charities in their own right.   The clubs currently supported are; 
Our Place Ambleside, Windermere Youth Project, Witherslack Monkey Business, Kendal 
Lads & Girls Club, Feature Youth Club Ulverston 
 
The Youth Groups are open to all young people ages 10 - 18 years living in the wider areas 
of the abovementioned locations.    
 
Project details 
 
To deliver a range of awareness sessions to offer young people at the youth groups in 
Windermere, Ambleside, Kendal and Ulverston the opportunity for discussion and learning 
regarding issues they face from day to day.  
 
Young People will participate in a range of fun and informal sessions which support them to 
gain knowledge and confidence in their ability to make decisions and understand 
consequences.  
 
The quality of the experience and learning will be ensured through the unique relationship 
youth workers and young people have, offering space for growth and exploration in a safe 
and non-judgmental environment. 
  
Aim and Outcomes of the Programme: 
 
The programmes will look at current issues facing young people in regard to; social media 
and the Internet, stress and mental health, wellbeing, healthy relationships, bullying and 
hate, drugs and alcohol, healthy eating and obesity etc. Each programme will have a 
criteria check list and opportunity for the young person to reflect on their learning. Young 
People will feel supported to explore and discuss issues they face in day to day lives in a 
safe place where qualified youth workers are available to give guidance in both the group 
and individual situations. 
 
This work will contribute to a Children and Young People’s Working Group priority because 
the young people will gain basic life skills which will support them to develop full and 
fulfilling lives.  The skills and experience of engaging in this project work will support growth 
in confidence, self-esteem and resilience leading to a feeling of self-reliance and a can do 
attitude.  This will support young people through difficult times such as the transitions to 
senior school, college, training and employment 
 
Breakdown of costs: 
 
12 issue based sessions : youth leader cost - £1,116, room hire - £220, resources - £240       
Total £1,576 per club 

20 February 2018 

Youth Engagement Service (YES) 



 

 

 
Proposed evaluation methods:   
 
The intention is to deliver these sessions to one youth group per term following which, a 
report will be provided to CYPWG showing numbers of young people that have engaged 
and feedback on the impact of the programme 
 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences      Wards:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£6304 £6304 

Upon receipt of funding South Lakeland 



 

 

Appendix K   

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

Project details 
 
I Matter Project offers a training program developed locally by an experienced Clinical 
Psychologist and Teacher as a response to the observed scale of unmet needs for 
children. It aims to support parents of children with a wide range of needs including those 
with diagnosed ASD, and ADHD, Looked After or Adopted children or those with mental 
health needs. The program is educational rather than treatment oriented. Professionals 
work together using the same language which helps to take the confusion away for families 
in high stress situations.  
 
South Lakeland Local Committee provided funding at the start of 2018 to support the 
development of the programme in Settlebeck and Old Hutton and to support the provision 
of a discount option for parents who want to engage in the self-help courses and resources 
but financially are unable to do so.  As reported at the September CYPWG, part of this 
funding made the following possible: 
 
Settlebeck Secondary School, Sedbergh Professional Training:    
Discounted Intermediate training for Sarah Evans, Pastoral Lead 
Discounted Intermediate training for Heather Parr, TA   
 
The Settlebeck team have identified a specific wish to take forward a preventative process 
focussing on young people transitioning to them from the primary school.  This would help 
our thinking around the work with young adolescents and would help the staff to establish 
relationships with parents before their child starts at secondary school. 
 
Settlebeck has a cohort of some very complex young people and families where more 
preventative work would greatly help and eventually result in fewer demands on staff time. 
The new head at Sedbergh Primary School, the main feeder to Settlebeck is also I Matter 
Trained and is really keen to support this idea but needs to bring his own staff on board 
including the staff who are involved in the transition work at both schools. 
 
In addition, contact has been made from a very proactive Teaching Assistant in Arnside 
Primary who has been doing some excellent development work on mental health and is 
very keen to take part in I Matter Training but will not be able to do so without funding 
support. 
 
The Foundation A and B course costs £500pp. It is recommended that a minimum of 2 staff 
receive the training. The I Matter Child and Family Bursary Scheme association has now 
been formally set up to receive funds.   
 
Aim and Outcomes of the Programme: 
 
To provide long term improvements to children’s mental health reducing the need to use 
health services and reducing the incidence of escalation to serious mental illness, 
substance misuse, criminal behaviour, self–harm and suicide all of which are preventable. 

20 February 2019  

I Matter Training Ltd 



 

 

In families that engage well with I Matter we expect to see: 
• an improvement in the child’s emotional state and behaviour, better relationships in 
the family with a de-escalation of the problems within 6-12 months.   
• a reduction in the use of GP, CAHMS and other service appointments e.g. 
Community Paediatricians within 12 months 
• a reduction in the use of A&E services and hospital admissions for mental health 
related problems like self-harm and suicide attempts 
 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences      Wards:  
 
 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rolling project £2000 

Upon award of funding South Lakeland 



 

 

Appendix L 

South Lakeland Local Committee 
Children & Young People’s Working Group 

0 - 19 Funding 
 

Meeting Date       
 

Name of Organisation 

 
The organisation is a long-established preschool (est. 1971). We are a Charitable 
Incorporated Organisation with a Committee of Trustees (voluntary) and 5 paid staff (part 
time). 
We provide learning and development to preschool children in a setting accessible to the 
local community. We have 25 children on role (spring term 2019). 
 
Project details 
School has offered to expand our leased area to include an unused and very overgrown 
area to provide a dedicated outdoor space for our 2-4 year olds. Feasibility work has 
established that the area has a secure boundary and is a good size.  
 
A grant is being sought from the 0-19 fund to carry out work to make the area accessible. 
The work will involve removal of tree stumps, removal of debris, basic drainage, levelling 
off and several tonnes of surface treatment (plus surface dressing e.g. bark chippings). 
Creation of two new gates in existing fencing. Making good any fencing removed to gain 
access (by digger, dumper truck).  
 
Aim and Outcomes of the Programme: 
The children attending the setting will benefit directly from having a dedicated outdoor 
space with age-appropriate educational resources. The outdoor offering is an important 
part of the Early Years provision. The area will be an asset for the preschool to improve the 
range and quality of activities provided. 
 
 
Total Cost of Project            Grant requested               
 

 
Date the project commences      Wards:  
 
 

 

 

 

 

£4550 £1475 

20 February 2019 

Easter 2019 

Natland & Oxenholme Preschool CIO 

South Lakeland 


